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The Action is implemented with funding from the Austrian Development Cooperation through 

the BACID grant scheme (Building Administrative Capacities in Danube Region & Western 

Balkans), managed by the Austrian Association of Cities and Towns and KDZ Centre for Public 

Administration Research



   
 

   

Experts:  Nadia Prauhart, Marlene Fuchs 

Participants: members of TEAM 

Angelika Temper, Gordana Lazarevic, Tatjana Panic Zivkovic, Goran Milenkovic, Ljubomir 

Dimovski, Milan Radovic, Dobrila Sudimac Mratinkovic 

Exercise: To develop project ideas based on real issues in the City of Niš applying the SDGs as 

a magnifying glass.  

Participants had chance to choose one project idea, develop it further and connect with SDGs. 

First group: Angelika Temper, Goran Milenkovic-Air pollution  

Second group: Gordana Lazarevic, Tatjana Panic Zivkovic, Dobrila Sudimac Mratinkovic-River 

bank in Municipality Pantelej 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

   

What we have learned before the exercise: Agenda 2030 and the SDGs can be used to improve 

ideas, projects, planning and measures. It supports a better understanding of the 

interrelations, side-

effects and trade-offs of 

each single activity and 

of bigger shifts in any 

system. Applying the 

SDGs as sharpeners or 

matrix to make weak 

points and trade-offs 

visible helps enormously 

to do real “overall 

sustainable planning”. 

This approach helps to 

consider environment 

and climate, social and 

economic issues equally.  

Also, we have used table below, which helped us to look deeper and more detail into our 

project   ideas.  

 

Insert the name of concrete actions / projects or initiatives here.  

SDGs SDG 1 SDG 2 SDG 3 SDG 4 SDG 5 SDG 6 SDG 7 SDG 8 SDG 9 SDG 10 SDG 11 SDG 12 SDG 13 SDG 14 SDG 15 SDG 16 SDG 17

area xy / activity xy / concrete 

project

area xy / activity xy

area xy / activity xy

area xy / activity xy

area xy / activity xy

activities / projects / initiatives under the magnifying 

glass of the SDGs 

Low-threshold and quick 

climate action by urban 

public green space, citizen 

participation and co-

creative place based 

solutions 

Strengthening local and 

regional economy Green 

Economy

Actions on climate change 

mitigation and adaptation 

© United Nations 



   
 

   

First group: Angelika Temper, Goran Milenkovic 

Reference to the problem from the field: Air pollution 

Title of the project: Efficient and sustainable management of wood fuel  

Background: The majority of households in Nis (but also in the entire) region use wood 

burners for heating. This causes (un-)controlled partly illegal cutting of wood for heating 

purpose. There is no organized re-forestation. Prices per kqm vary significantly and cost a 

month average salary. Also, it lacks the right technique to fire wood in the most efficient way. 

Wood would be very suitable, local renewable source of energy but it is not used in the most 

efficient and environmentally friendly way.  

Project goal: The project aims to train better heating techniques in order to gain a higher 

efficiency and to apply sustainable forest management techniques to secure this renewable 

source of energy for future generations. (13.3, 7.3, 12.2 and 15.2) Wood based fuels (e.g. 

pellets, wood gas) contribute to increase the share of renewable energy and replace more 

harmful fuels like coal which is widely used. (7.2) This leads to reduce per capita environmental 

impact to air quality in the city of Nis. (11.6) This will be achieved by adopting and transferring 

environmentally sound technologies and diversified business models (17.7. 8.2) and last but 

not least by enhancing effective and targeted capacity-building (17.9) Implementing those 

steps will lead to reduce the numbers of death and illnesses from hazardous air contamination 

(3.9)  

 

 

 

 

 

 

 

 



   
 

   

Second group: Gordana Lazarevic, Tatjana Panic Zivkovic, Dobrila Sudimac Mratinkovic 

Reference to the problem from the field: Nišava River bank in the Municipality of Pantalej   

Title of the project: Cleaning and Greening for the Wellbeing  

Background: Riverbed of Nišava River that runs through City Municipality of Pantelej is mix of 

the natural unregulated sections and closer to the city centre, regulated sections lined with 

stone in cement mortar. Natural unregulated sections are often neglected because of illegal 

waste disposal and poor maintenance, polluted and with endangered ecological capacity, 

without any recreational areas, or very limited extent of recreation. This area has landscaping 

and designing constraints due to illegal developments that further reduce its functional and 

aesthetic value. Also, the whole area, due to previously mentioned reasons represent a 

flooding hazard. 

Project goal: To reduce the pollution by cleaning and greening of the river bank area, to 

preserve the ecosystem, decrease flooding hazards, but also to provide new recreational 

spaces, and improve the overall quality of life of urban residents. This is a particularly 

important in areas of unplanned and illegal developments that lack organized public open 

spaces and green areas. Such landscaped zones could become an important focus of social life 

for local residents. Project will advocate preparation of feasibility study of the riverbank 

regulation. 

Activities: cleaning the river bank; greening the river bank area; implement eco mobiliary; 

visibility activities; cross cutting issues: promotion of the wellbeing and nature protection. 

SDGs targets related to the project “Cleaning and Greening for the Wellbeing” are:  
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Follow up: After the workshop participants gathered together to share experience and discuss 

future project initiatives where lessons learned from this workshop can be implemented. 

 


