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An initiative of
KDZ-Center for Public Administration
Research with

Priority Area 10 “Institutional Capacity”, EU
Strategy Danube Region, City of Vienna f’\

Network to improve Public Governance based
on European Values

Enabling Public Sector Organisations to
implement PAR & Governance

Open for Partnership from Governments, international
Organisations, Universities, NGOs, Companies
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EU 2020 Strategy

EU Strategy for the Danube Region (EUSDR)
SEE2020 Strategy of RCC

Austrian Regional Strategy for Danube Region & WB

European Commission's focus on the rule of law,
economic governance and public administration

reform (PAR) during the enlargement process

= Importance of Public Administration
Reform
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Who Is implementing PAR?
How to implement PAR?
How to ensure sustainable effective PA?
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Balkan Barometer

Minor exchange on PAR between countries

= EU — Accession Countries
= Although within Danube Region countries

Minor knowledge about good & bad practices

Minor focus on enabling organisations to
implement Public Administration Reform
(Governance)

Missing European Values of Public Management

www.kdz.or.at Thomas Prorok
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Example Politication of Civil
Service

Civil service politicisation in Europe

Based on ‘patronage Scores’, Kopecky et al (2016)
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Western BaIkans*) EU28 *) Austria*

Government Effectiveness (World Bank) 2,4 3,6 4,1
Compensation foremployment of General Government | 9,1% 10,1% 10,7%
(% of GDP)
Employeesin PublicSector (% ofall empl.) 22,8% 23,6% 22,3% (16%)

(OECD

countries

15,5%)
Average numberof employeesin General Government | 5.881 10.713 11.207
per 100.000 inhabitants (7.125)

*) Figures from Study “Optimization of Public Administrationin Western Balkans”, in braketown
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Main Challenges for Public Sector gy,
in Austria y4

RESEARCH

Digitalisation, Demographic Change, Budget Restrictions

Umsetzung des E-Government-Gesetzes und Malnahmen der Digitalisierung 43%

] 45%
8%

Demografieorientierte Personalpolitik
o8 P 3%

Budgetarer Druck und Einsparungen 38%

24%

Sicharstellung von Infrastrukturinvestitionan _}!D% 26%

Starkung der M-Sicherheit I 229

35%

Attraktivitdt als Arbeitgeber R 19%
& 12%

Starkung von Fuhrung und Management in der Beharde _:LL'% 18%

WVerbesserung und Ausbau der Verwaltungsangebote flr Blrger und Wirtschaft 0y 17% Py

Innovationsfahigkeit der Beharde T 15‘5{16%

Anpassung des Leistungsepelktrums an den dermografischan Wandel 139;,5%

Frage: Hinsichtlich welcher Herausforderung
Beteiligung und Einbindung von Blirgern (Blrgerdialog ete)) Il 10% 14

. % sehen Sie den grolten Handlungsbedarf far
Werstirkte Zusammanarbeit mit anderen Behtrdan .— 0% 14% affentliche Verwaltungen innerhalb der
Modernisierung von Budgetmanagement und Rechnungslegung 000 8% 10% nachsten funf Jahre?
Transparenzdruck gegeniber Birgern, Medien und sozialen Metzen _ il 11%
Umsetzung von Open-Data-Vorhaben .- 2% s% | . . .
0% 1% 2% 3% A% 50

W Behdrden Urternehmen

Source: Prof. Dr. Gerhard Hammerschmid, 2015
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The Danube Governance Hub creates the
foundation for a strong public sector with
high capacity based on European values
ensuring security and prosperity in the
Danube Region.

www.kdz.or.at Thomas Prorok
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Austria

Regionalstrategy Vienna

BACID.eu
L) L e BUILDING ADMINISTRATIVE CAPACITIES Danube-Strategy

Danuberegion IN THE DANUBE REGION PAC 10 - Governance
(Strengthening '

Governance)

European Union Regional

Enlargement & Cooperation

Neighbourhood Council (Sek 2020,
Policy, Danube Governance for Growth)

Stratgy Danube .
Governance

Hub

Public Administration
Reform, Good
Governance, Prevention

of Corruption, European
Values, CAF

www.kdz.or.at
Thomas Prorok- prorok@kdz.or.at - +43 1892 3492 -0



mailto:prorok@kdz.or.at

ZENTRUM FOR

VERWALTUNGS
FORSCHUNG

www.bacid.eu

—— AUSTRIAN
E,'.'z) === DEVELOPMENT _ ﬁ)

COOPERATION Ousilitschice

BACID.eu ~ BACID Fund ~ Governance Forum ~ LOGON Danube ~ Conference ~ - Search

BACID - Building Administrative Capacities in the Danube Region

\I‘“‘ _
‘§. = Upcomin BACID projects and ractlces
==
N \/ e v
e e Good Governance Conference to be organised on June 23-24, 2016 in Vienna ,.,,.,,,q Czech T ,/ o} Tornopst Cractmy. PR
X . Rep. amo ZM "m@.. i © Vinmytsya (<]
® AACT EU Knowledge Network and NALAS EU Project Managers: Urban Agenda in pe J“ tvano-Frankivsk ° Ukraine
the focus £ ol \r Slovakna,_ oo 9
Muni enna [\
5+ Wi i Dper x@m.,m o,,.k.,;ﬂmv N ;“”“, Voo O
I trus Austria =2 & o
Latest News o Pent ey Rk
A s L e 2 o \ WL g Odessa ol 2
e Hiah-level Migratio Trento’ :glov Pt Ny Om(._gé‘P!"‘ JAweA
ring o N \en Tr—Bae Yo *  .Romania P o
o L 3 (3 :o,"‘."‘ Yovpatorlya
. T ] C?oa P "‘,;.' BbLgade (e Bucharest 2 Sevastapa
e S|
Governance g Yl 3 oo @2 commars ®
% ® ®  Ancona \3 o ;’\ R 2o T
b Platf aly © S ' L e v Black
attorm > : 2 Sea
=} oPeeearn v«o Bulgaria £
- - ” e ®
ulldu!g dministrative E foeelne & omg_, -~ ©Data, Qﬂmwmmmwﬂedw

apacity n the anube @Nap'“ 4 s nva_ £ m;udﬂﬁoucsﬁ Op ° , ODbL

E | ‘okhenian 2 -~ Cansidcale ma"”' Ankara

Region & Western Balkans
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Small Project Fund (6,000 Groups with
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Knowledge Exchange e.g. Administrative
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Strenghtening regional &
local Capacities
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Programm of the City of Vienna

Governance workshops with Viennese
experts in Cities of the Danube Region

Communal services, social housing, EU-
Integration, Smart City, land register,
Capacity Development, etc.

Cooperation with ReSPA - Regional
Governance & Quality Management

www.kdz.or.at Thomas Prorok
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Foster European standards of public administration
and management

Contribute to the European Integration process

Contribute to Public Administration Reform (e.g.
through enabling public sector organisations &
focusing on excellent leadership)

Achieve synergies between relevant stakeholders
dealing with governance topics

Coordination between national, regional and local
level as basis for a strong public sector

Opening Government for civil society and
transparency

www.kdz.or.at Thomas Prorok
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e

Exchange of Experiences on Public Administration
Reform in EU and non EU-countries

Promoting common EU Tools for PAR & Governance, e.g.
CAF - Common Assessment Framework

Contact-Point and facilitator for Governance tasks

Coordinating studies, trainings & cooperation
programmes

Sustainable Mentorings, Study Visits, Conferences,
Publications

Reporting on status quo of governance programmes &
PAR

www.kdz.or.at Thomas Prorok
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Establishing cross-sectoral Partnerships
Expert Database on www.bacid.eu

Collecting Instruments and Tools of PAR

= Web data base
= Eg. Quality of Public Administration, CoE Tools, CAF,
= PAR programmes

Promoting CAF as supportive tool of PAR

Intensifying cooperation with ReSPA

= Quality Management & CAF
= PAR

www.kdz.or.at Thomas Prorok
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Contact

@thomasprorok
@KDZ _Austria

www.facebook.com/KDZ.or.at

Youllil:) www.caf-zentrum.at/youtube

Thomas Prorok www.kdz.eu

prorok@kdz.or.at

www.bacid.eu

+43 1 89 234 92-0
www.caf-center.eu
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