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CAF Center in a nutshell

* 1998: First Austrian EU Presidency
— CAF ,established" with support of Austrian Federal Chancellery

- Scientific expertise from KDZ

* CAF Center founded 2000

o vAv inews

* Federal Chancellery nominated KDZ as Resource Center for CAF and ECU @1

* Contract with Federal Cancellery il S
(now: Federal Ministry for the Civil Service and Sport) Republic ot Augtria

Civil Service and Sport
* Yearly work programme

* Main financing through CAF-implementation
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CAF
Network

Task 1 — CAF-Network

* Website — www.caf-zentrum.at

* CAF-Experts-Austria: CAFFEX

* Yearly CAF-Conference
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Task 1 — CAF-Network 1

@.{-Database — 250 CAF Users
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Network
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CAF-Anwenderinnen (selt 2000)
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CAF-Anwenderinnen in Osterreich

Quella: sigene lm KOZ, Wien
ArsData Ausira, Bundesamt fir Bich-
U Ve easa g eaveenn (BEY)
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Task 1 — CAF-Network ! CAF

Network

* Providing relevant documents in german

* CAF surveys & studies

* CAF Public Relations
- CAF News

* CAF works
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1

Development of CAF and specifications: CAF

Network

* CAF-Performance Management

,,,,,

e CAF-Diversity

e CAF 2020

@i

CAF2020 - The NEW Comman Assassmumnt
Framowork

2020

Improving Public Sector Organisations in Eutope
through Scif-Assessment
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Task 2 — CAF Training % CAF

Training

General Information Seminar for CAF Beginners

User Assistance for planned CAF Self-Assessments
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Sharing Experience among CAF Users
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Training of CAFFEX (ECU)
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Task 3 — Effective CAF User | ‘ a{ Effective
CAF User

* Applications for the CAF-Label e Men
* Responsible for the process
- full CAF External Feedback procedure has been developed

* 15 independent external feedback experts (CAFFEX) review
on behalf of the CAF Center

* @Guidelines

— for applicants
for CAFFEX

— Code of conduct

Application documents
- Feedback Report
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Label , Effective CAF-user® '\\

N USER

* Awarding of the label ,effective caf-user"
5-6 a year, ceremony by minister

* Regular meeting of the CAF feedback experts (twice a year)

* trainings for the CAF Feedback experts
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Promoting CAF /| Dessemination:

* ,Quality dialogue™ event (yearly event for all public administrations in
austria): networking; what's new?

* ,platform for the quality managers of the ministries" (exchange, learning,
creating a common view on QM)

* information events and trainings on CAF in general

* Website, Newsletter
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Thank you | =
for your Interest!
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Mr Michael KALLINGER

Department 11l/C/g - Strategic Performance Management and Public Sector Innovation
Federal Ministry for the Civil Service and Sport

Directorate General Ill - Civil Service and Public Sector Innovation

Hohenstaufengasse 3, A-1010 Vienna

Tel.: +43 1716 06-667112

E-Mail: michael.kallinger@bmoeds.gv.at

Web: www.bmoeds.gv.at, www.oeffentlicherdienst.gv.at
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