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AGENDA

3 days Event

Waste Management — Case Study Analysis, Evaluation and Financing Possibilities

Novi Sad
September 18th — September 20th, 2017

Day 1, September 18th, 2017

09.00-09.30 Arrival and Registration of Participants

09.30-10.00 Opening and Welcome Statements by:
Milica Vracaric, Development Agency Alma Mons
Milan Vucinic, Transport Cluster Vojvodina
Gerhard Sabathiel, SA Consulting GmbH

10.00-10.30 SAC Introduction and Overview

10.30-10.45 Coffee Break

10.45-11.30 Regional Development, Status, Drivers, Issues, etc.
11.30-12.30 Financing of Municipal Development incl. PPP Modelling
12.30-13.30 Lunch Break

13.30 - 15:00 Work Groups on waste management projects in Municipalities:

- identification of actual projects

- status of projects

- identification of opportunities and issues
- priorization of projects

- Steps for development

15:00 - 15:15 Coffee Break

15:15-16:00 Presentation of Group Work and Discussion on Results

16:00 - 16:30 Wrap Up and Next Steps




Day 2, September 19th, 2017

09:00 - 10:30
10:30 - 10:45
10:45-12:15
12:15-13:15
13:15-15:00
15:00 - 15.15
15:15-16:15
16:15-16:30

PPP Introduction and Overview

Coffee Break

Structuring of PPP Models

Lunch Break

Group Work - PPP possibilities of actual Waste Management Projects
Coffee Break

Presentation of and Discussion on Group Work results

Wrap Up
Next Steps

Day 3, September 20", 2017

09:30- 10:30
10.30 - 10:45
10:45-12:00
12:00-13:00
13:00 — 15:00
15:00 - 15:15
15:15-15:45

The Action is funded by the Austrian Development Agency (ADA) through the BACID grant scheme

Financing Municipal Development

Coffee Break

Bank Institutions and Financing of Investments

Lunch Break

Group Work on Financing of actual Waste Management Projects
Coffee Break

Wrap Up

Next Steps
Close of Event

(Building Administrative Capacities in Danube Region & Western Balkans), managed by the Austrian
Association of Cities and Towns (AACT) and KDZ Center for Public Administration Research.

Disclaimer: This publication/document has been produced with the assistance of the Austrian

Development Agency (ADA). The contents of this document are the sole responsibility of the

author/s and can in no way be taken to reflect the views of ADA nor the Austrian Government.



