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Designed by the EUPAN network

= DGs in charge of public administration

= Nov 1998: Ministerial Declaration: ,,general principles concerning the
improvement of the quality of services provided to citizens*

Launched 2000

= 1st European Quality Conference, Lisbon, Portugal

CAF 2000, CAF 2002, CAF 2006, CAF 2013, CAF2020
European CAF Resource Centre at EIPA (2001)
European CAF Users’ Events all 2-3 years

Procedure External Feedback & Effective CAF User
(2010)

Translated into 25 languages
Several sector version

www.kdz.or.at
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CAF Resource

Centre
CAF Antenna

Group of External CAF National Organiser
Feedback Actors (EFAC) (External Feedback PEF)

*) informal network of the DGs responsible for public administration in the Member States of EU, the EC and observer countries
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or — CAF Experts Group
One CAF National Correspondent per country
& one substitute

Further CAF experts can be nominated

= by the CAF Correspondents to be on the mailing list and be part of the
country delegation

CAF national correspondents, EIPA, (EFQM)

Two meetings per year under umbrella of EU-
Presidency organised by EIPA

NON EU countries have to apply
for oberservership

Nominating CAF Experts
from Regions or federal states

www.kdz.or.at
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Improve CAF
Develope tools
Adapt CAF for national or sectoral use

Exchange of good practices of managerial
tools

Organise the CAF Users ’Events
Report to EUPAN

Consensus Principle

www.kdz.or.at
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EU countries Non EU (EUPAN) countries

Members Observers
Ministry nominates CAF- Ministry applies for
Correspondent, observership
substitue and CAF- = EU-Presidency or EIPA
experts Approvement through
= CAF-Correspondent-
Network
- EUPAN DGs

nominates CAF-Corres-
pondent, substitue and
CAF-experts
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CAF Resource

B CAF Resource

Centre

CAF National Organiser
(External Feedback PEF)

Partners

Group of External :
Feedback Actors (EFAC) Agencies...
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KDZ Centre for Public
Administration

) _ Research
CAF National Organiser Austrian CAE Centrel=
(External Feedback PEF)
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CAF Resource
Centre Austria

Group of External
Feedback Actors (EFAC)
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Established at EIPA 2001
Centre of Expertise in CAF implementation
Support CAF Correspondents and CAF users
Coordination with CAF-Centres
training and consultancy centre
research on the use of CAF
maintain the CAF database
Further development of CAF
Procedure for external Feedback
Facilitating CAF in EU-Institutions

www.kdz.or.at




1998: First Austrian EU Presidency

= CAF ,established* with support of Austrian Federal
Chancellery

= Scientific expertise from KDZ

CAF Center founded 2000

Federal Chancellery nominated KDZ as
Resource Center for

= CAF and
= external feedback

Contract with Federal Cancellery

CAF-ZENTRUM OSTERREICH

EFFECTIVE

USER
CAF-GUTESIEGEL

Yearly work programme
Main financing through CAF-implementation

www.kdz.or.at
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Tasks of the CAF-Centre »~75313i:§§§'.'z)

Ministry of Civil Defines CAF-Strategy
Service and Overall Responsibility
Sport

KDZ Centre for Public

Administration Implements Strategy

Research Operational Partner
Austrian CAF Centre}=

4
CAF

Implementation




/e Know CAF in practice

* Use existing structures P Build a CAF community
« Provide CAF imple- # . PLUELO (A EO 8l [ET3 G
- y. \ the national strategy
e tasion y. ). *Secure support of the
*Know the CAF users / BE \ CAF-Correspondent &
e Make CAF easy FIND h Politicians
Lo LEE , PRACTI- \
. . . ALLIES \ |
Ind|V|du_aI ] CAL 1 4
\_customise CAF f |
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\ BE AWARE S
4 \\ CONVINCE OF - CAF is change
* 2::\;::22’9 but A CHANGE / « CAF initiates continuous
’ improvement
* Show success stories \\ . CA'; is European
* Use label Effective W g guideline for excellent
CAF User g 4 public management &
[ pa — — organisation




X

SESS Sustain change

Continuous improvement
Self-assessment Communicate

Involve & enable staff Leadership taks
ange Know your organisation

Fokus on improvements
Fokus on Change

Create Climate of change

Start continuous improvement

w\ w.kdz.or.at



What is CAF?

(
Who wants change? '
. CAFi ﬁ s £ )
CAF is change ——
: L . 1% ‘

! GCAF is public
sector reform

public management & public sector organisations

www.kdz.or.at



CENTRE

EIPARE

facebook. jb

www.kdz.or.at

Thomas Prorok

— Deputy Managing Director KDZ
Centre of Public Administration
Research

Head of Austrian CAF Center
European CAF Expert of EIPA

prorok@kdz.or.at

[=];

@thomasprorok
@KDZ_Austria
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CAF
Network

Task 1 - CAF-Network

CENTRE FOR
PUBLIC
ADMINISTRATION
RESEARCH

Z

1 Website - www.caf-zentrum.at
-1 CAF-Feedback-Experts-Austria: CAFFEX
1 Yearly CAF-Conference
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1 CAF
Network

CENTRE

PUBLI
ADMINISTRA
RESEAR

Providing relevant documents in german

CAF surveys & studies

CAF Public Relations
- CAF News

CAF works

www.kdz.or.at
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CAF
Training
General Information Seminar for CAF-
beginners A
T

S e s e iml],

User Assistance for [ — gl

planned CAF-Self-Assessments = £° 1/
S — Al

Sharing Experience

among CAF Users

Training of CAFFEX (ECU)

06. November 201§



3 Label
— Effective
CAF-User

Applications for the CAF-Label
- QQf
Responsible for the process

CAF-GUTESIEGEL

= full CAF External Feedback procedure has been developed

15 independent external feedback experts
(CAFFEX) review on behalf of the CAF
Center

Guidelines
= for applicants
= for CAFFEX
= Code of conduct
= Application documents
= Feedback Report

www.kdz.or.at
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Implementation

Datasehrrtwn 1: teadership (Sub-criterion 1.1)

CAF

Basis STANDARD Neu - EN
ORGANISATION: KDZ - Tastvarsion vs.0.1

0% ]
100%

Task 4 - CAF implementatior

CENTRE FOR
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ADMINISTRATION
RESEARCH

Sub-oritmrian 1,1
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rovide dirsetion for the organisntion by developing e mission, vision sod velues

e loaclorabip sosires that the aorganisation s deiven by o olenr misnion, vislon snd ooce values, This manns thet they develop the
mbition?) and the values (wWhat steers our beahaviour?) required for the organisation’s long-term suogess, They communicate theam
ctivitias of tha organismtion vrlues 1 e with e mission and vision, But in saddition, garticulare attantion hae to be paid to the val

campanings which depend on the rules of the market sconamy; public sector arganisations sctively have to uphold values such as de
carruption pravantion, social responsibillity and antib-disenmination: valuas that at the same time provide a role model for the whale
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xamploas

Farmulating and davalaping the mission and the vison of the organimation, involving relavant stakeholdars and amployeas
Entablinhing o valus fearmeawork alignsd with the minsion and vigion of the argenisetion, respecting the general public ssotor value
Ensuring the wider communication of the mission, vision, values, strategic and operational objectives to all amployeas in the arge
Pariodicnlly reaviewing the milesion, vislon snd values, reflecting changes in the sxtarnsl snviconmesnt (s.0. politien), sconomicsl, =
Cravaloping o managamant system that pravents unethicsl behaviour, but also supparte staff in dealing with ethical dilemimas tha
Munaying pravention of corruption by identifying potentisl sress of conflict of interast snd providing guidelines for
mplayeeos an how to deal with them
Strengtheniog mutum! trust, loymity and respect batwesn lsndars/mannagars/ smployees (o0, by moanitaring e cantinuity of the

Stihrkan

Varbessarungspotantiale

Malinahmen zur Welterentwicklung

| Sitte tragen sic non die Puniiezahl tar das Kriterium 1.1. des Themenieldes Fahrung einc
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| S=faniger 2migen was e Organiszborn macht und welts Yalearmen ospant, resleert, evalusnt oder hersis angepasst wwrden wnd werden.
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Try it:
www.caf-
zentrum.at/caf-
online


http://caf.kdz.eu/index.php/survey/index/sid/787969/token/23456/lang/de

4 CAF
Implemen-
tation

Task 4 - CAF implementation

ADMINIST
RESEA

- Standardized process based on ECU

CAF Team
6-15 Persons

—

CAF Actionplan

quesnonnawes

SA- Repo rt

www.kdz.or.at



4 CAF
Implemen-
tation

Customising CAF to needs of the
CAF-User (organisation)

CAF for environmental associations
= including obligatory standards

CAF for a provincial government

= Departments & District Authorities
CAF for the National Reform Programme
»sOutcome Orientation“

CAF for the Federal Chancellery,
Directorate HR

www.kdz.or.at



