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The „Danube Governance Hub (DGH)” is an initiative launched by KDZ-Center for Public 

Administration Research  together with the Priority Area 10 “Stepping up Institutional Capacity 

and Cooperation” of the EU Strategy for the Danube Region (EUSDR) hosted by the City of 

Vienna to support the Public Governance and Public Administration Reform (PAR) based 

on European values in the Danube Region. 

It is based on the EU 2020 Strategy, the EU Strategy for the Danube Region (EUSDR), the 

SEE2020 Strategy of the Regional Cooperation Council, the Austrian Regional Strategy for the 

Danube Region and Western Balkans and the European Commission`s focus on the rule of 

law, economic governance and public administration reform (PAR) during the enlargement 

process. Manifold preparatory activities have already been implemented and partnerships 

created under the umbrella of the BACID programme (“Capacity Building of the countries of 

the Western Balkans and the Republic of Moldova”) funded by the Austrian Development 

Agency, which finally led to creation of the Danube Governance Hub 

The Danube Governance Hub is an open networking platform accessible to all relevant 

committed partners from governments, international organisations, universities, NGOs, 

companies etc. working in the field of Good Governance and Public Administration Reform 

within the Danube Region. 

Vision: The Danube Governance Hub contributes to a strong public sector with highly 
developed capacities based on European values on all levels ensuring security and prosperity 
in the Danube Region including Western Balkans/South East Europe. 

Mission:  

Enabling all public sector organisations in the Danube Region to improve administrative and 

political capacity based on European values and standards, using European, national, regional 

and local government knowledge.  

The Danube Governance Hub shall strengthen the basis for a strong public sector based on 

European standards through:  

 fostering European standards of public administration and management;  

 contributing to the current efforts of fostering good governance, rule of law and 

modernisation of public administration in the Danube Region especially by enabling 

public sector organisations and focusing on excellent leadership; 

 promoting knowledge exchange and creating  synergies between relevant 

stakeholders dealing with governance topics in the region; 

 drawing attention to the importance of coordination between national, regional and 

local level as basis for a strong public sector; 

 focusing on Open Government, transparency and cooperation with civil society 

 contributing to the European Integration process in the Danube Region/Western 

Balkans. 



The Event is initiated within the programme „Capacity  

Building of the Western Balkans and the Republic  

of Moldova“ funded by the Austrian Development Agency  

and implemented by the Austrian Association of Cities and  

Towns and KDZ – Public Administration Research Center.  

 

Results of the Forum 

 

The Danube Governance Hub Forum “TOOLS FOR BETTER PUBLIC GOVERNANCE IN THE 

WESTERN BALKANS” held on 6-7 December 2016 in Vienna, organized by KDZ, Council of 

Europe and RESPA gathered representatives of the public administrations in the Western 

Balkans under the umbrella of the Regional School of Public Administration (ReSPA) in order 

to discuss different tools for improving public sector organisations in Europe and evaluate 

possible coordinations for their implementation.  

 

The main priority areas identified during discussion are: 

 to improve the quality of public service delivery, 

 to improve the quality management in public sector organisations 

 

In line with these priorities the following next steps within the Danube Governance Hub, 

ReSPA, KDZ and CoE have been agreed:  

1 Regional Center for Quality in Public Sector 

KDZ has invited ReSPA to co-organize the event and include its Governing structures as well 

as representatives of the ReSPA QPAS working group (Quality in public administration and 

public services). ReSPA has during April 2015, gained valuable data on Quality Management 

(QM) in the Western Balkans from related stakeholders in the Western Balkans. Within the 

Board the interest and idea has grown to establish a working group on Quality of Public 

Administrations & Services Working Group (QPAS) and its first meeting took place in Vienna 

on 15th and 16th July 2015 with strong support of KDZ – Centre for Public Administration 

Research As notified in the ReSPA Plan of Work 2015, Quality Management (QM) has been 

identified as another crucial thematic area of ReSPA focus and potential intervention. 

 

ReSPA will intensify its efforts to act as “Regional Center for Quality in Public Sector” in 

cooperation with the Danube Governance Hub. Quality Management has been recognized as 

essential part of Public Administration Reform in the Western Balkan countries. The Regional 

Center shall support the ReSPA members by establishing and implementing quality 

management in the public sector. The following working priorities of the Center have been 

agreed:  

 Increasing the quality of public service delivery, 

 Common Assessment Framework (CAF) including all organizational aspects of Quality 

Management. 



The next actions for establishing the Regional Center for Quality in Public Sector will be 

prepared by ReSPA and KDZ and presented at the ReSPA Meeting in March 2017 hosted by 

Albania (tbc). The proposal for the Austrian Development Agency regarding the establishment 

of the Center based on cooperation of ReSPA and KDZ will be compiled. Meanwhile it is 

foreseen that ReSPA staff gets trained in CAF and a CAF Self-Assessment (will be 

implemented). 

2 Local Governments contribution to Public Administration Reform 

The presentation of the Council of Europe’s Governance Tools – especially the Strategy for 

Innovation and Good Governance at Local Level and the European Label for Governance 

Excellence – has drawn the attention to the need for better coordination and involvement the 

local governments into the activities of Public Administration Reform. A deepening of the 

started discussion between and CoE and ReSPA and its members on the issue has been 

agreed. 

 

As the next step, CoE has invited ReSPA to cooperate on the governance tools for the local 

level, and the implementation of the CoE Leadership Academy Programme on central level.  

CoE will prepare a proposal for the next steps. 

3 Overview of existing Governance Tools 

Manifold tools to improve governance on the level of public sector organisations in Europe 

exist. This has been recognized as strong point and obstacle at the same time. On the one 

hand it can be seen as advantage for public sector organisations to have a choice to select 

between different tools for improving human resources, financial management, strategy 

development, business environment, quality etc. On the other side the mapping of the tools in 

use in different countries and institutions is missing, as well as monitoring of their strengths 

and weaknesses in real use in different environments. The consequences are:  

 

 Implementing organisations often have no clear insight in existing tools and could 

implement less appropriate instrument. 

 Donors often just focus on own instruments and miss the cooperation with other 

organizations experienced in the field. 

 The improvement of existing tools is limited to own knowledge and doesn’t include 

experiences of other experts and organisations with similar tools. 

 

The participants of the Danube Governance Hub discussed the need for better overview. 

Existing tools should be available at one place and available for comments of users. As a first 

step, the crosslinking of the websites of ReSPA, CoE and KDZ with focus on the tools have 

been agreed. KDZ and CoE will make a proposal how to follow up.  



The Event is initiated within the programme „Capacity  

Building of the Western Balkans and the Republic  

of Moldova“ funded by the Austrian Development Agency  

and implemented by the Austrian Association of Cities and  

Towns and KDZ – Public Administration Research Center.  

 

4 Coordination and strategic planning of the Danube Governance 
Hub   

Although the Danube Governance Hub is an open platform to all relevant stakeholder in the Region 

coordination of joint actions and strategic planning for next steps amongst the main actors would 

be useful. Council of Europe has offered to this purpose to host a working meeting in Strasbourg 

with the main actors.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This event was implemented as the first practical exchange within the Danube Governance 

Hub. Further activities shall be based on demand and priority needs identified by the partners. 

The representative of the EC was also present at the meeting and expressed interest for 

further engagement within DGH.  

 

ReSPA will at the same time focus on the realization of the following activities and by such 

approach strengthen the synergy between Danube Governance Hub and ReSPA as a hub 

and potentially regional QM centre for the Western Balkans: 

 

 Regional baseline study in quality in public administration and public services in the 

Western Balkans  

 service delivery mini conference in the region possibly in Albania (TBC) 

 feasibility study devoted to establishment of ReSPA QM centre,   

 Participation at the EU global conference on QM  in May,  
 ReSPA Annual Conference in October 2017 “Innovation for improvement of quality of 

public services”. 


