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Legal status Eingetragene Unternehmen

Name of Contact person Mag. Asetila Kostinger
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Phone 0043 664 23 70332
Email asetila@koestinger-consulting.com

Partner from beneficiary country- LERDA

Beneficiary Country  Albania

Organisation Lezha Regional Development Agency LERDA

Legal status Legal Person

Name of Contact person Miklovana Jaku

Address Sheshi "Gjergj Kastrioti", Keshilli i Qarkut Lezhe, Albania

Mobile: +355 (0) 696346937
E-mail: info@lerda.al miklovana.jaku@Ierda.al

Web: www.lerda.al

Local strategic documents
Indicative Strategy Paper for Albania 2014-2020 - European Commission

6. Implementation Report (to be filled in after the Action is implemented)
6.a Target group

The final beneficiaries were public entities, including public enterprises, different ministries, local
governments and as well local NGOs and NPO

6.b Number of beneficiaries

The direct beneficiary was the Lezha Regional development Agency.


mailto:info@lerda.al
mailto:miklovana.jaku@lerda.al

Austrian

— . Osterreichischer
Development Cooperation S

Other beneficiaries were the Lezha regional governing body, the Municipality of Lezha and
representatives of neighboring municipalities like Kurbin and Rreshen.

7. Synergies made during Action

These actions aimed also at developing synergies and increase cooperation between public entities,
civil society, SME on joint programming initiatives in the field of IPA funded projects. Most of the
participants didn’t know each other and each other’s entities potential. During the workshop real
projects proposal ideas were development and hypothetical consortia with the participating bodies
were created.

8. Replication of results

Necessary measures to ensure constant, consistent and effective communication with target
audiences along the implementation period were carried out under each activity.

These different forms of communication and visibility were used:

¢ Via direct communication during the trainings

¢ Via direct communication with stakeholders like the Ambassador of Austria in Albania, Austrian
development Agency office Tirana

¢ Web-based communication including article at the website of the LERDA and social media channels
like Linkedin and Facebook

9. Assessment of the objectives

These outputs (results) — products of the project were met.

Result 1: Enhanced knowledge and awareness raising on IPA funds and other funding instruments for
Albania

Result 2: Strengthened capacities for Lezha entities to apply in international consortia in order to
participate in IPA funded actions for Albania

10. Results Achieved

Learning results of the training:

After the completion of these trainings the participants:

¢ have increased knowledge of EU Funds for Regional Development Programmes
¢ can name and describe the basic principles of IPA Il funds

e can count and recognise in which fields IPA Il are investing in and how

» will have increased skills to participate and manage IPA funded projects

¢ can recognise, and apply the EUROPEAID project pipeline

e can recognise and use the terminus and the specifications of such projects

¢ can characterise and compare the externally funded projects from Grants

e can identify ideas than can become projects

¢ can develop their ideas to make them projects

¢ can write the backbone of a project proposal and with the help of the application
guidelines can fill the backbone

¢ can identify the steps to detect potential partners
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¢ can identify the steps to create an international consortium
¢ will have increased skills to approach potential candidates
e can identify and will have increased skills to apply for the externally funded Grants

11. Activities implemented

Act. 1: Training
4-8 July 2016 at the premises of the Lezha City Library 28 participants
,,EU Funded projects -Application and proposal writing for IPA Projects”

Act. 2: Workshop
11-15 July 2016 at the premises of the Lezha City Library 32 participants
“Project Cycle Management and Logical framework approach “

Act.3: Preparation of e-brochure - Logical Framework Approach- IPA projects

12. Duration of the project

12a Real duration of the Action
10 days

12b 12.b Real implementation period

4 July2015 -15 July 2016

13. Lessons learnt

Although the overall impact realised through this action is satisfactory, a number of challenges
remain. Even though IPA Projects in Albania at the moment are a long term goal, the experience from
different regional participants shows that these training activities should start at a very early stage
and should be done on a regular basis.

Training should not only be delivered in the centre of the Region LEZHA but in the smaller

municipalities as well.
A great combination of the group consistence is important because of the integration of experiences.
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14 List of Annexes

e Attendance list for training 1

e Attendance list for training 2

e Honorar of trainer

e Perdiem expense claim form; Timesheet of trainer
e Travel expense claim form

e Budget of the action and Financial Statement

Fiir Kostinger Consulting e.U

Mag.? Asetila Kostinger



