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What is CAF? Z

CAF-ZENTRUM OSTERREICH

o1
CAF &

Common Assessment Framework

Quality Management for the public
sector in the European Union
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European MOdeI for PAR % BUNDESKANZLERAMT | OSTERREICH
Overall check of the CAF 2013
o rg an i sat i on Verbesserung offentlicher Organisationen

durch Selbstbewertung mit dem

Common Assessment Framework
Leads to improvement - . mm
actions | . | 10

| | 7
Self-assessment Questionnaire with | ' E .
200 questions J

Involvement of staff
Benchlearning

www.kdz.or.at Thomas Prorok



CAF-ZENTRUM OSTERREICH

CAF is THE European Guideline for
excellient public management &
public organisations

CAF is Public Sector Reform

CAF is Change
= Start of improvement process

oooooooooooo
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CAF Model
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People
Results
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Achieving excellent results Citizen- Perfor-
Customer e

Results
Results
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Social
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Results
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O criterion — 28 subcriterion — 200 examples
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Results
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Partnership Social
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CAF in Austria

CAF-ZENTRUM OSTERREICH

. -

IPSG L
Innovative Public European Institute or’
Service Group Public Administration

CAF National Correspondent DEITES GAFSIEiogy
Overall Responsibility
BUNDESKANZLERAMT = OSTERREIC

Austrian CAF® CAF Center

Austrian CAF Resource Center Austria &

CAF AW Danube Region g

CAF Center founded 2000

Implements Strategy
Operational Partner

www.kdz.or.at
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Better Services for the Citizens
Improvement of the organisation

= better processes and services, communications and knowledge-
management at 70 percent of CAF users.

European Label & European Standards:
= Effective CAF User

Tailormade for requirements of public sector
organisations

Quick check of the organisation
Involvement of staff in PAR
Easy implementation

www.kdz.or.at Thomas Prorok
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(2{-Database - 220 CAF Users in Austria
~ 4.000 CAF Organisations in Europe

Toolbox for Quality of Public Administration
Cooperation with ReSPA
Activities in Serbia, BiH and Macedonia

= Bases for Danube Governance Hub

www.kdz.or.at Thomas Prorok
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Strenghtening Governance e p )
in the Danube Region & Western Balkans

Austria
Regionals trategy Vienna

Western Balkans Danube-Strategy

Danuberegi_on PAC 10 - Governance
(Strengthening

Governance)

European Union Regional

Enlargement & Cooperation

Neighbourhood Council (sek 2020,
Policy, Danube Danube Governance for Growth)

Stratgy Governance ReSPA
Hub

Public Administration
Reform, Good
Governance, Prevention

of Corruption, European
Values, CAF

www.kdz.or.at
Thomas Prorok- prorok@kdz.or.at - +43 1892 3492 -0
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Contribute to the current efforts of Public
Administration Reform in the Danube Region and
Western Balkans

Promote knowledge exchange and achieve synergies
between relevant stakeholders dealing with
governance topics

Draw attention to the importance of coordination
between national, regional and local level as basis for
a strong public sector

Foster European standards of public administration
and management and

Contribute to the European Integration process in the
Danube Region

www.kdz.or.at Thomas Prorok
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Exchange of Experiences on Public Administration Reform
with focus on EU-Integration

Promoting common EU Tools for PAR & Governance, e.g.
CAF - Common Assessment Framework

Encouraging cooperation between national, regional and
local governments = Multilevel Governance

Contact-Point and facilitator for Governance tasks

Initiating and coordinating studies, trainings & cooperation
programmes

Sustainable Mentorings, Study Visits, Conferences,
Publications

First cooperations with ReSPA

www.kdz.or.at Thomas Prorok
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Contact

CAF-ZENTRUM OSTERREICH
@thomasprorok
@KDZ _Austria

www.facebook.com/KDZ.or.at

Youllil:) www.caf-zentrum.at/youtube

Thomas Prorok www.kdz.eu

prorok@kdz.or.at

www.bacid.eu

+43 1 89 234 92-0
www.caf-center.eu
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