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Public Administr. Development Strategy 2015-2020
« System implementation and use of quality management tools
* Increased employee awareness of the importance of quality

« Quality user-centered administrative services

Operational program for the Implementation of
Cohesion Policy 2014-2020

« Implementation of quality systems in PA (2017-2022)

Slovenian Development Strategy 2030

- Effective governance and high quality public service (Goal
No0.12)
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Our position

Before October 1st 2019:
— Development Office / Quality Unit
Now (after reorganisation):

— Public Sector Directorate / Human Resources and Quality
Development Unit

3 people + QR of Ministry
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e S ansaion Our tasks
Meetings for motivation and presentations of the CAF
model to the PA organizations
Organization and implementation of CAF users training
Help/consultations and support to CAF users
Regular coordinations of QR meetings
Monitoring of Actions plans for improvements
CAF users database, e-quality platform (in progress)

Contact point - national and international quality
organisations

Promotion (events, CAF movie (cartoon), publications,
posters, e-Newsletters, ...)
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~ The PROJECT - Implementation of QS in
- Public Administration

« 2016 -2022 (EU/ESF funded)
« CAF implementation (helping & ,monitoring®):

— Annual cyclic model (motivation, announcement,

presentations, QR appointment, training, ,Helpdesk/Consulting®,
regular QR meetings, analysis, Awards Ceremony)

e CAF External Feedback:

— 2 pilot projects (trainings, pilot assessm.,
Improvements)

— Annual cyclic model (motivation, invitation, kick off

meeting, ,Helpdesk/Consulting®, PEF, analysis, concluding
meeting)
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Appointment
QR + members

1st meeting QR Award Ceremony
, CAF beginner
Training
START
Self-assessment
SA report &
Improvem.
Plan

Improvem.
Plan
approved

Monitoring the implementation of the Improvement Plan
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< 2nd.Phase > 3rd.Phase >
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CAF PEF Cycling Model

Concluding
meeting
(evaluation)

Application
(documents)

Follow up SV
(report
explanation)

External
Feedback-
Assessm.

Kick off
meeting

(Applicants) EF Report

Training
(Ext.Actors)

Dec/Jan Feb/March April-May June Sep. Oct.
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CAF Committee (internal act, award ceremony)

CAF & CAF PEF trainings:

— Administration Academy (within the Ministry),

— 2-days, theory & practice, PDCA / improvement plan
Quality conferences:

— Join-venture (SQA/MPA — privat/public),

— Programme Committee

Other events & projects:

— model CAF presentations

— Promotion: full graphic design, brochures, lieflets, www, e-
QNewsletters, CAF cartoon

Good practices & experiences exchange (events, www)
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Finance (EU/ESF)

» Scope: 363.500 €, (app.51.000/year):

1. work-costs

2. conferences (1/per year)
3. CAF PEF Actors
4. information, promotion...
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CAF in Slovenia 2002-2019

Period 2002 — 2016: 59 CAF users
Period 2017 — 2018:

C

Top-down approach

,CAF beginners”: 38 self-assessments (for the 1st time) —
ministries, municipalities, public institutes....

,CAF users”: 55 self-assessments (repeating) — PA organisations
2 Pilot projects for CAF PEF: 20 applicants

CAF Training: 470 civil servants

CAF PEF Actors Training: 38 civil servants

Events: QR meetings, consultations (Applicants, FA), EOQ
Congress, (annual) Quality conference, Award ceremonies
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CAF 2019

,CAF beginners”: 12 self-assessments (Gov.offices, agencies,
municipalities, libraries...)

,CAF users”: 15 self-assessments

CAF Training: 150 civil servants

1st regular CAF PEF: 5 Applicants, 14 Feedback Actors
Annual Quality Conference in November

Award Ceremony in January 2020
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Thank you for your attention!

cy E P ilzabporésdlg]eer?n%m skupaj

Loredana Leon, loredana.leon@gov.si,
tel.: +386 1 478 78 40
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