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Thursday, 23.03.17 

14:00 – 15:00  European Funding Support and European Union Strategy for the 
Danube Region (EUSDR) 

15:00 – 15:30 Funding Opportunities in the Danube Region 

15:30 – 16:00  Experience with EU funding so far (interactive session) 

16:00 – 16:30 Coffee Break 

16:30 – 17:30 Project calculation and planning (types of contracts) 

17:30 – 18:00 Logical framework and definition of indicators 

 

Friday, 24.03.17 

09:00 – 11:30 Project management cycle 

 a. Getting started 

 b. Project implementation  

 c. Monitoring and evaluation 

 d. Wrapping up 

11:30 – 12:00 Coffee Break 

12:00 – 13:00 Concrete example of how to manage a project: Danube Financing 
 Dialogues 

 

Contact persons:  

On behalf of METIS: Jürgen Pucher  +43 1 997 15 70-21, pucher@metis-vienna.eu 

 Isabel Naylon +43 1 997 15 70-37, naylon@metis-vienna.eu 

On behalf of CASPEV:  Sinisa Tesic +381 64 1584 709, sinisatesic@klaster.net 

On behalf of Alma Mons: Milica Vracaric +381604278220, milica.vracaric@almamons.rs 

  

Agenda 
Training on Project Management organised by CASPEV, 
Regional Agency Alma Mons and METIS GmbH 
Venue location: Svetosavska nr 3a, Novi Sad, Serbia 
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