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Report on BACID Activity 

Equal Opportunities - Gender Equality; SME business support for 

Women 

 

SA Consulting GmbH in cooperation with the Regional Agency for Development SME 

Alma Mons Novi Sad and Creative Industries Cluster of Vojvodina (KVIK) worked during 

a three-day event intensively with participants on the topic: „Equal Opportunities - 

Gender Equality; SME business support for Women”. 'The event was carried out in the 

period from 04 to 06 July 2016, at the premises of the Restaurant Zepellin on the 

Banks of the River Danube in Novi Sad and at the office of Alma Mons in Novi Sad. In 

total the Event had 44 participants over 3 days. 

 

For details on the Agenda please refer to Annex 1 a to this Report. A list of participants 

is attached as Annex 2 to this Report. 

 

Our local partners organised the event according to our agreement and worked with us 

together with the participants.  

 

Introduction speeches at the beginning of the event have been given by Tatjana 

Kalecic, CEO of Serbai Start-Up, Milica Vracaric, CEO of Alma Mons, Mr. Fabian Gems, 

Deputy Trade Comissioner of the Austrian Trade Delegation in Belgrade and Mr. 

Gerhard Sabathiel from SA Group. 

 

The event was organised in the way of a mixture of lessions and discussions on the one 

hand and work on concrete business ideas of the participants on the other. The 

presentations covered the following topics: 

 

- Keynote Starting Up your Business 

- SME Business Development Introduction 

- SME Financing Introduction 

- SME Financing Instruments 

- SME, Women Entrepreneurs & Innovators – The EU Perspective 

-  

For detalis to the presentation material please refer to Annex 3-7 to this Report 
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Additionally to the presentations and discussions we worked individually with 

participants on their project and business ideas. We were very impressed by the ideas 

and creativity. Most participants were very enthusiastic and were willing to work long 

hous till around 9.00 p.m. 

 

The following gives a short summary and description  of some of the project and 

business ideas that we worked on with the Participants: 

 

 

 

1. Cable Holders for construction business shall help save time and money 

 

The idea is to introduce new plastic cable holders used for installations at construction 

sites. They are flexible and are made of material that has a memory feature, which 

means that after deformation tends to return to its original, designed state. The 

product can be applied to thermal blocks, ceiling fillings, insulating materials, and even 

bricks and plaster boards. 

 

Cable Holders can save up to 80% of the time needed to install cables and up to 40% 

cut in expenses. 

 

They have defined the core business concept and have built a prototype that has been 

used in a test phase already. 

 

 

2. Dot Media Fleet 

 

Dot Media Fleet is basically a software application especially for women to help them 

reduce shopping time while enjoying virtual reality.  Core functionality is that the 

software has Avatars that can be adapted to the personal wishes and dressed with 

actual textiles. Based on partner brands the consumer shall be able to choose from 

various trademarks. Additionally it shall be possible to communicate directly with the 

internet community while doing that. 

 

The idea is a bit similar to the actually hyped Pokemon Go game, combining the real 

world with virtual internet. 

 

So far avatars have been programmed, but there is no actual business plan.  
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3.  Moje Gezdo 

 

Mrs. Sanja Milosavljevic has started her own business under the name WOW MILOS 

producing homemade, handmade and high quality pasta. The products are currently 

sold through personal contacts, via facebook, via the webpage www.zelenoo.rs and are 

offered even in some biological food shops in Belgrade. 

 

She is started the business, but needs to set the stage for the next phase: to better 

understand finance, accounting and how to run a real business. 

 

 

5. Movezik 

 

Your body is your music instrument – this is the slogan of a device that relies on the 

sensor network where individual units can be attached to various body parts. Each 

sensor comprises inertial measurement unit (IMU), processor and wireless transmitter. 

Based on sensor trajectory, algorithm with incorporated transfer function classifies 

movement features and produces predefined sound loop from the sound samples 

database. 

 

The Movezik device is intended for people seeking for the wearable digital music 

instrument.  

 

At the moment there are prototypes available, but the device definitely would need an 

attracting design.  So far there are basic ideas of the potential market and a first draft 

of a business plan available, but needs a lot of work and investment before going live.  

 

 

6. Prvi Zalogaji  

 

Preparing solid food for babies and toddlers - The basic idea is to launch a website 

with experience and knowledge about preparation of meals for babies, from six to 

twelve month of age. The Website will be published by mother of two boys, who 

through her own experience and who wants to give advice about healthy eating and 

the importance of ingredients which are used, in Serbian language 
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In addition to the text that will be written in diary form (chronologically, date and time 

of meal), all content will be documented with photos (groceries, preparation, finished 

meal). 

Also, with the publication on the website, all content will be associated with profiles 

on social networks and published synchronized. In this way, it is planned to offer a 

personal experience and advice in consultation with pediatrician, based on knowledge 

of the preparation of healthy and delicious meals for babies aged from six months to a 

year. 

 

Website for start has no commercial character, and is not expecting earnings from 

clients, besides additions to measuring visits to the website. The main activities to 

attract a larger number of hits include consistently publishing content, sharing content 

on social networks and communicate with everyone via the form blog, forums and 

answers to questions. 

 

The content of the web page was prepared chronologically during the introduction of 

foods to baby of seven months, which are accompanied by photographs that were 

made with the preparation of meals. 

Of the resources that are necessary for the functioning of the website, in terms of 

visual identity, the plan is to engage a graphic designer to design and prepare a 

solution for the visual identity (logo, banners ...) website. 

The estimated cost for the start period, in which will be fully created web site amount 

is about 3,500 Euros. 

 

We intensively discussed the special legal and technical requirements for baby food 

and agreed that it might be better instead of offering concrete products focusing on 

the information provided via internet. 

 

 

7. Salt & Water 

 

 

“Salt & Water” is an award winning design studio, run by a young Serbian lady, being 

specialized in the field of yacht, aviation and design. The business is already< up and 

running with a few employees and has created the idea of well designed houseboats 

for lakes for an affordable price. 

 

Among the most significant awards are the last year’s Millennium Yacht Design Award 

for the “Floating Hotel with Catamaran Apartments” project and the International 
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Yacht & Aviation Award 2014 for the best interior design of the private plane “Boeing 

787 VIP Dreamliner”. 

 

The idea of this project is to promote tourism on inland waters. This luxurious vessel is 

actually an innovatively designed catamaran. It can be easily separated from the dock 

and navigated at a low pace. This solution allows guests to choose the perfect location 

for a vacation on their own and to reach intact parts of the natural surroundings. For 

this project Salt & Water studio got the Millennium Yacht Design Award – MYDA 2015. 

As of summer 2015, the project was featured in many international leading media. So 

far, the studio has received more than 250 purchase inquiries for those catamaran 

apartments. At the moment, they are looking for an investor to help us build the 

prototype and launch this project into the market. 

 

At the moment for the studio the main business activity is design service. For this 

project it would produce and sell the final product, a finished catamaran apartment 

and design services for customizing interiors of the catamaran apartment. The 

business needs a loan of approx. EUR 200.000,-- to move forward, enabling them to 

prepare detailed technical drawings for production, the production of a  prototype and 

the production of molds for mass production. 

 

The business has a full Business Plan, and full Feasibility Study, but no clear marketing 

and finance strategy and structure. We discussed ways how to identify the best 

possible opportunity. 

 

 

8. Uradi-Zaradi.rs 

 

 

The company is developing a web application to help busy professionals, such as 

bankers, lawyers and entrepreneurs ) to outsource one-time tasks of the daily life with 

providing students, unemployed and stay-at-home moms workforce in short period of 

time.  

 

The goal is to let people outsource small, simple tasks like delivering packages, 

arranging gardens, going to market, etc. When you set up the task, people who want 

to execute will apply. People who applied will have their own portfolio where you can 

see their ratings and comments from tasks they have done in the past, which grows 

over time and improve their reputation on our website. When people apply, you will 

select one person who fits you for the task. Once person completes that task, it will be 
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paid immediately. At the end of the completed task you will rate each other in order to 

create trust and credibility. 

 

 

The company wants to offer a free trial period and after sell premium packages. 

Additionally they plan to sell space for ads on their website. 

 

They are finishing the beta version of application that will be released in August 2016 

and September 1st is their first public release or "go live" date. From that date until 

December they will work on developing Android and iOS mobile application that would 

go live on December 1st. 

 

At this moment most they need few additional staff members to help them speeding 

up this process of development. 

 

There is already a go life date, but no business plan. We discussed possibilities and 

needs on the finance and marketing side. 

 

 

9. VoRtex 

 

The team consists mainly of experienced people working with disabled children and 

who are encouraging the development of inclusion and help children with 

developmental disorders to improve social, emotional and intellectual skills using 

modern virtual reality (VR) technologies like Oculus Rift or HTC Vive. The team wants 

to create educational and immersive environment for multiple users where they can 

collaborate and investigate different worlds. Adapt solution for educative institutions, 

help children and encourage gamers to work together. 

 

So far some pre-seed – Activities have been done: Innovation, research and concept 

development, experiments. Milestones: An idea and a vision have been born. Product 

and team not fully developed.  

 

The vision is clear, but no clear business proposition, marketing and finance approach. 

We discussed ways how to identify the best possible opportunity. 
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10. Destination Weddings Sri Lanka (UL VTS) 

 

 

This young Serbian Business Lady offers individually designed destination weddings in 

south-east Asia, especially in Sri Lanka. Two years ago she started Destination 

Wedding.  

The business idea is to enable couples to personally design their wedding by creating 

their own wedding experience in one of the exotic and romantic destinations on Sri 

Lanka, Bali and Thailand. 

 

Based on two years experience organizing destination weddings on Sri Lanka they want 

to target customer markets of Europe, Russia and Asia. They also plan to grow the 

business by introducing new destinations and enlarging their partner base with 

different kinds of vendors. 

 

Finally this is a specialized travel service for an individual travel experience.  Although 

this is a small business today already we discussed about the possibilities to further 

grow the business having in mind competition in various forms. 
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Annexes 

 

Annex 1: Agenda of the 3 day seminar/workshop 

Annex 2: List of Participants 

Annex 3: Keynote Starting Up your Business 

Annex 4: SME Business Development Introduction 

Annex 5: SME Financing Introduction 

Annex 6: SME Financing Instruments incl. The EU Perspective  

 

 

 

 

 

 

 

 

 

 

 

The Action is funded by the Austrian Development Agency (ADA) through the BACID 

grant scheme (Building Administrative Capacities in Danube Region & Western 

Balkans), managed by the Austrian Association of Cities and Towns (AACT) and KDZ 

Center for Public Administration Research. 

 

 

Disclaimer: This publication/document has been produced with the assistance of the 

Austrian Development Agency (ADA). The contents of this document are the sole 

responsibility of the author/s and can in no way be taken to reflect the views of ADA 

nor the Austrian Government. 
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Pictures taken during the Event 
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